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Information for the general public 

The Orange Door  

The Victorian Royal Commission into Family Violence, and the Government’s Roadmap for Reform: Strong 

Families, Safe Children recommended the establishment of Support and Safety Hubs to make it easier for people 

to find the services they need.  

In November 2016 the Victorian Government committed to establishing Support and Safety Hubs across Victoria. 

Of the record $2.6 billion the Victorian Government has invested to end family violence, $448.1 million over four 

years will go towards establishing and operating The Orange Door. 

The Orange Door is how the hubs will be known and branded. 

The Orange Door will be established across Victoria. The first five sites will open in 2018, and by 2021, The 

Orange Door will be operating in each of the 17 DHHS areas across Victoria.  

About The Orange Door 

What is The Orange Door?  

The Orange Door is a new way to access help and support for women, children and young people who are 

experiencing family violence; and families who need support with the care, wellbeing and development of the 

children or young people. 

• The Orange Door will also hold perpetrators to account by planning interventions to address the risk they pose 

and challenging their controlling, violent and abusive behaviour. 

The Orange Door will keep the whole family in view and provide a more visible contact point for family violence 

services, family services and men’s services, with expert support tailored to each family member’s needs. 

The Orange Door provides:  

• a more visible contact point so that people know where to go for support  

• a connection to a wide range of supports across the spectrum of prevention, early intervention and response 

• an immediate response for people in crisis (during business hours) by linking them to specialist services, 

medical treatment and care, accommodation and practical assistance 

• specialist support and tailored advice for victim survivors, families and children, with a strong focus on 

perpetrator accountability, based on the best available information and latest risk assessment tools. 

The Orange Door is a key part of the ongoing reform of the family violence and children and families service 

systems. These reforms aim to strengthen responses for victim survivors of family violence and create better 

outcomes for children and families, while also addressing perpetrator behaviour, holding them to account and 

improving access to behaviour change services. 

Why does Victoria need The Orange Door? 

The Royal Commission into Family Violence and the Roadmap for Reform recommended the establishment of 

Support and Safety Hubs (now known as The Orange Door) because: 

• people often didn’t know where to go for help  

• service responses can be fragmented and uncoordinated, with people having to repeatedly tell their story 

• children and families were not always getting the right care at the right time – services were overwhelmed and 

family violence is a major driver of child vulnerability 

• efforts across the service system to hold perpetrators to account and keep them in view were insufficient, 

leaving victim survivors with the burden of managing risk 

https://www.vic.gov.au/orangedoor/women.html
https://www.vic.gov.au/orangedoor/children-and-young-people.html
https://www.vic.gov.au/orangedoor/children-and-young-people.html
https://www.vic.gov.au/orangedoor/what-is-family-violence.html
https://www.vic.gov.au/orangedoor/parents-and-families.html
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• there was too little effort in preventing harm and intervening at the earliest possible opportunity 

• practitioners undertaking risk assessments were not supported by the best available information or tools to 

adequately address the diversity of people’s experiences of family violence and children’s wellbeing 

• the type of response people received was often dependent on their point of entry to the service system and the 

capacity of that entry point to respond effectively 

 

The Orange Door is a new and easier way for people to access family violence services and family support 

services. The Orange Door will: 

• make the experience of getting support as easy, seamless and safe as possible 

• ensure that children who are exposed to family violence get the specialist help they need 

• keep perpetrators in view, assess the risk they pose, and hold them to account  

• connect people to supports across the spectrum of prevention, early intervention and response 

• be transformative, providing access to more comprehensive information, using the latest risk assessment tools, 

and drawing on specialist expertise in working with women, children and men 

• allow practitioners to share expertise and coordinate an integrated service response for clients 

Does The Orange Door work with men? 

Yes. The Orange Door will work with families who need support with the care, wellbeing and development of 

children and young people, including fathers and other male caregivers. 

The Orange Door will also plan interventions for perpetrators to address the risk they pose and challenge their 

controlling, violent and abusive behaviour, and hold them accountable. 

Does The Orange Door work with male victim survivors of family violence? 

It was a recommendation of the Royal Commission that male victim survivors continue to be supported by the 

Victims Support Agency (VSA), which has the specific expertise working with male victim survivors of family 

violence. 

Violence can be used against men by partners, adolescent or adult children, siblings and other family members. 

Men and women have different experiences as victim survivors of family violence. For this reason, it is necessary 

to offer a different service that is tailored to meet the unique needs of adult male victim survivors and their diversity 

(heterosexual, homosexual, bisexual or transgender). 

Male victim survivors of family violence can access services from the Victims of Crime Helpline at: 

https://www.victimsofcrime.vic.gov.au/ 

1800 819 817 Victims of Crime Helpline - for male victims of family violence (8am – 11pm, 7 days a week) 

Where adult male victim survivors of family violence directly contact The Orange Door for support, or are identified 

through the work of The Orange Door, they will be offered the choice to be connected to the Victims Support 

Agency (VSA). If a male victim survivor chooses to be supported by The Orange Door, this support will be offered 

with additional advice and expertise from the VSA where required. 

How is The Orange Door culturally safe and meeting the needs of Aboriginal people? 

People who identify as Aboriginal will be given the choice to be referred to an Aboriginal service or to be supported 

by an Aboriginal worker at The Orange Door if they choose. 

Aboriginal self-determination is a guiding principle throughout the design and implementation process, and 

Aboriginal people will be involved in the ongoing delivery and governance of The Orange Door. 

The Orange Door strives to be a culturally safe place, and Aboriginal workers are part of the team.  

The Orange Door has a commitment to: 

https://www.victimsofcrime.vic.gov.au/
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• ensuring that Aboriginal people can choose where they receive services 

• working with Aboriginal Community Controlled Organisations and other Aboriginal services to support Aboriginal 

people and families 

• engage Aboriginal communities and services, including Indigenous Family Violence Regional Action Groups 

(IFVRAGs), at all stages of the continuing statewide and local co-design process 

• learn from Aboriginal services about whole of family approaches (working with women, children and men) and 

seek their wisdom on how to ensure cultural safety 

• existing Police Koori Protocols being maintained.  

How is The Orange Door supporting people from diverse backgrounds? 

The Orange Door is open to people of any age, culture, ability, gender, sexuality or gender identity. The Orange 

Door will be accessible and child friendly and will make it easier for people from all backgrounds to feel comfortable 

seeking help.  

Clients from diverse communities will be offered a safe meeting place where all their cultural and religious 

preferences will be respected (including the option to work with a female Orange Door worker if required). 

Interpreters will be available, if required, and clients will be connected to targeted services such as settlement 

support or migration advice) to meet their specific needs. 

We will continue to work with other specialist services to make sure that The Orange Door meets the diverse needs 

of people and families. 

The Orange Door roll-out 

Where will The Orange Door be located? 

The Orange Door sites will be located in Mildura (Mallee), Geelong (Barwon), Frankston (Bayside Peninsula), 

Morwell (Gippsland) and Heidelberg (North Eastern Melbourne). The Orange Door will provide support to residents 

across their catchment areas, not only those able to access the primary physical hub site. 

These sites were determined by various criteria, including current and projected service demand and 

demographics, accessibility for user groups who experience greater barriers to accessing services, and proximity to 

transport routes, universal services, courts, police and legal services.  

The Orange Door will operate in all 17 DHHS areas across Victoria by 2021. 

What is the timeframe for commencement of The Orange Door? 

Recruitment and the final stages of implementation planning are well underway in all five sites. The Orange Door is 

expected to commence in the five launch areas from May 2018. This information will be updated as launch dates 

are confirmed. 

Family Safety Victoria is working in partnership with local governance groups and stakeholders to finalise local area 

implementation planning for each area. Prior to service commencement Orange Door workers in each launch site 

will be inducted and trained in the integrated practice approach, and relevant skills and knowledge to commence 

operations.  

What has been the engagement with launch areas? 

Focussed engagement in the first five Orange Door launch areas commenced in early 2017 to support the 

establishment of The Orange Doors to:   

 establish communications with local stakeholders from launch sites and to introduce the local co-design 

process with a view to understanding area specific needs, strengths and challenges.  

 develop an understanding about the range of local stakeholders to develop an understanding about who to 

engage in future discussions, and to assess future potentials in terms of possible governance options 
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 provide opportunities for information exchange between government and local level stakeholders to develop a 

shared understanding about the co-design processes and proposed phases in the establishment of The 

Orange Door 

 test elements from the statewide Orange Door concept design workshops, particularly in regard to local Orange 

Door design, functions and operations.  

The key stakeholders groups engaged during this early period at the local level were:  

 Integrated Family Violence Committees  

 Integrated Family Violence Regional Aboriginal Groups (IFVRAGS) 

 Child FIRST/Family Services Alliances 

 Child and Youth Area Partnerships (Inner Gippsland & Mallee) 

 Housing and Homelessness Partnerships / Services 

 DHHS Area Directors  

The issues discussed included:  

 planning for design processes  

 how to draw on expertise in local services and partnerships 

 current area-based governance groups and options for The Orange Door 

 options for local governance and participation. 

Outside of Orange Door launch areas, there was also engagement with DHHS Area Directors and through existing 

forums including the Regional Integrated Family Violence committees, IFVRAGs, ChildFIRST/Family Services 

Alliances, Child and Youth Area Partnerships, and Justice Partnerships and Reference groups to provide general 

information about the anticipated role of The Orange Door and the overall plan for establishment.  

In late 2017 local forums were held in each of The Orange Door launch areas. A wide range of stakeholders 

aligned with the anticipated membership of the Local Establishment Groups were invited to these forums.  

What will happen in the non-launch site areas? 

Services in non-launch site areas will continue to be delivered while we roll out The Orange Door across the state 

by 2021.   

People and services outside of Orange Door launch areas will be supported by increased investment in family 

violence initiatives. Government has significantly strengthened the existing specialist family violence services to 

enable them to better respond to current demand. This includes boosting case management and therapeutic 

responses for victim survivors, providing flexible packages of support, and increasing housing options, and face to 

face after hours responses for victim survivors of family violence.  

Family and early childhood services will continue to be provided to prevent the removal of children and young 

people from their families, and to promote positive family life and community connections. This includes working 

with parents and children in their homes when there is concern for the wellbeing of a child, including the provision 

of short-term or long-term intensive support.  

All funded specialist violence services across the state have been included in the new Family Violence Information 

Sharing Scheme which commenced on 28 February 2018. This allows them to seek and share information with 

other parts of the service system, including Victoria Police and ChildFIRST to better assess and manage risk posed 

by a perpetrator to the safety of adult and children victim survivors. 

Until The Orange Door is available in your area, you can access the following services: 

For family violence services: 

Find your local access points at: www.orangedoor.vic.gov.au    

For family services contact Child FIRST: 

Find your local access point at services.dhhs.vic.gov.au/referral-and-support-teams  

http://www.orangedoor.vic.gov.au/
http://services.dhhs.vic.gov.au/referral-and-support-teams
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What is the schedule for the future Orange Door roll-out? 

The Family Violence Rolling Action Plan 2017-20 committed to: 

 2019: The Orange Door established in three further DHHS areas. 

 2020: The Orange Door established in four further DHHS areas. 

 2021: The Orange Door established in five further DHHS areas (full statewide coverage).  

No decisions have currently been made about the next three locations due to open in 2019. We expect government 

to consider the options in mid-2018. 

What are the criteria for the future roll-out of The Orange Door?  

When considering the rollout of the next Orange Door locations, due to be operating in 2019, the following factors 

will be considered: 

 Client need – With a focus on areas of particularly high need (e.g. areas that have a high proportion of social 

disadvantage and high rates of family violence and child and family services needs) 

 Alignment with other relevant reform - To maximise the impact of joined up reform in local settings (including 

specialist courts) 

 Budget sufficiency – To ensure we implement in a fiscally responsible way. 

 Sector and Area readiness – To ensure that agencies and the broader DHHS Area are ready for change or can 

be supported to change. 

 Feasibility - Complexity of local arrangement and other factors such as the proximity to the NDIS rollout. 

 Geographical – Ensuring a balance between regional and metropolitan locations, and spread of locations 

across the State, while maximising existing sector partnerships. 

Accessing The Orange Door 

How can I access The Orange Door? 

The Orange Door operates during business hours (9am to 5pm) Monday to Friday (closed public holidays). 

You can access the service provided by The Orange Door by:  

• telephone 

• coming to The Orange Door in person. 

• You can also find out more about The Orange Door online – www.orangedoor.vic.gov.au  

Do I need a referral to contact The Orange Door? 

No referral is needed to access The Orange Door. Anyone can call up or walk in to an Orange Door site.  

The Orange Door will receive referrals from professionals, including police referrals – L17s and referrals that have 

previously gone to Child FIRST. 

Is there accommodation for people to stay overnight at The Orange Door? 

No. The Orange Door will connect people to accommodation services where needed. 

Do perpetrators have access to The Orange Door? 

The Orange Door sites will have a reception area where members of the public can make enquiries. Men will not 

be banned from The Orange Door.  

At The Orange Door, the safety of women, children and families is the priority. Planning for The Orange Door has 

drawn on the experience of services who already work with both victim survivors and perpetrators to ensure the 

design of The Orange Door and the development of practice that embeds safety measures.  

http://www.orangedoor.vic.gov.au/
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Perpetrators won’t be encouraged to come to The Orange Door building as their first contact with the service 

system. Typically, The Orange Door will receive online referrals about a perpetrator from police. The contact made 

to a perpetrator in response to a referral is likely to be initially by phone.  

The Orange Door will work with families who need support with the care, wellbeing and development of children 

and young people, including fathers and other male caregivers. The Orange Door will also plan interventions for 

perpetrators to address the risk they pose and challenge their controlling, violent and abusive behaviour, and hold 

them accountable. 

The Orange Door will not deliver Men's Behaviour Change Programs at The Orange Door site. 

How can I access after-hours support? 

In an emergency, call 000. 

The following services provide support after hours: 

• safe steps provides support to women and children who are victim survivors of family violence 

1800 015 188 (24 hours every day) 

• The Sexual Assault Crisis Line is for victim survivors of sexual assault 

1800 806 292 (5pm - 9am Monday to Friday, 24 hours on weekends and public holidays)  

• The After Hours Child Protection Emergency Service is for children and young people (under 18) who are at 

significant risk of harm 

• 13 12 78 (5pm – 9am Monday to Friday, 24 hours on weekends and public holidays) 

• Support for adult male victim survivors of family violence is provided by the Victims of Crime Helpline  

1800 819 817 or text 0427 767 891 (8am – 11pm, every day) 

• Men’s Referral Service provides advice to: 

- men who are using controlling behaviour towards a partner or family member 

- women seeking information about men’s use of family violence  

- family or colleagues of people who may be using or experiencing family violence 

1300 766 491 (8am - 9pm Monday to Friday and 9am - 5pm Saturday and Sunday) 

The Orange Door Service 

Will The Orange Door replace the whole service system? 

• No. The Orange Door replaces the existing intake points that currently: 

• receive police referrals (L17s) for women who are victim survivors of family violence 

• receive referrals for perpetrators of family violence (known as ‘Enhanced Intake Services’) 

• provide the Child FIRST service. 

The Orange Door will not replace specialist services providing casework, support and accommodation. However, 

these services may choose to co-locate with The Orange Door, or have their workers meet with clients at The 

Orange Door locations. 

The Orange Door will not be the only way to access services and support. 

Why does The Orange Door work with perpetrators? 

Consistent with Royal Commission Recommendation 37, with support from peak bodies, The Orange Door will 

engage with perpetrators. Addressing the risks posed by perpetrators of family violence, challenging their 

controlling, violent and abusive behaviour, and holding them to account is central to that objective. 

Typically, The Orange Door will receive online referrals about a perpetrator from police. The contact made to a 

perpetrator in response to a referral is likely to be initially by phone. The Orange Door will work with other parts of 
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the service system when working with perpetrators, including police, to ensure an integrated service response and 

up to date assessment. 

The risk posed by perpetrators increases significantly when information is not shared, or new information is not 

included in risk assessments. Having perpetrator information available to The Orange Door will ensure that workers 

can adequately assess and manage the risk posed to victim survivors, including children, and plan appropriate 

perpetrator interventions. 

What is the role of Family Safety Victoria in The Orange Door? 

Family Safety Victoria will:  

• employ a team of support staff in each site 

• support the partners in The Orange Door to work together  

• monitor performance and reporting 

• facilitate problem solving in relation to operating issues 

• manage the facilities and infrastructure.  

Family Safety Victoria will not deliver services to Orange Door clients. The Orange Door will draw on the expertise 

and experience of the organisations that deliver its functions, supported by Family Safety Victoria.  

Each organisation will maintain responsibility for employing and managing its staff, but will have a shared 

responsibility with its partners to deliver an experience for Orange Door clients that is streamlined and coordinated. 

Family Safety Victoria will not directly supervise those members of The Orange Door team who are employed by 

other services.  

Which organisations are part of The Orange Door? 

The Orange Door brings together different workforces and practices to create an integrated Orange Door team and 

a consolidated intake point in each Orange Door area. This will be achieved by drawing on the expertise of 

community service organisations and their deep local connections. 

The Orange Door Team will consist of workers from organisations that currently:  

• receive police referrals for women and children who are victim survivors of family violence 

• receive police referrals for perpetrators of family violence (known as ‘Enhanced Intake Services’) 

• receive child wellbeing referrals  

• provide the Child FIRST service 

• deliver other relevant services as appropriate, such as those delivered by Aboriginal services 

The Orange Door Team will include a mix of staff employed by Family Safety Victoria and staff employed by 

Community Service Organisations, Aboriginal services and DHHS. The size of each team will vary to reflect local 

resources.   

The Orange Door will not replace specialist services providing casework, support and accommodation. However, 

over time these services may wish to co-locate or meet with clients at The Orange Door. This may include 

specialist family violence services, child and family services, men’s services, housing services, homelessness 

services, legal services, drug and alcohol services, mental health services, or sexual assault services.  

How are The Orange Door workers being supported to deliver this service? 

Family Safety Victoria is taking a long term approach to building and enhancing a highly skilled workforce. Building 

from Strength: 10 year Industry Plan for Family Violence Prevention and Response Family Violence was developed 

in response to the Royal Commission into Family Violence to address the need to create a workforce equipped to 

prevent and respond to all forms of family violence. 
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Family Safety Victoria is providing ongoing professional development of staff working within the Hubs. The Orange 

Door team is supported by a team of experienced senior practice leaders, who will guide and support practitioners 

to deliver high quality responses to Victorians seeking support from The Orange Door. 

What happens to information shared with The Orange Door? 

To provide the best possible service for clients, The Orange Door needs relevant information about clients and 

other people. Without this information, The Orange Door may not be able to identify and support the needs of 

clients and their families or children.  

In addition to collecting information directly from clients, The Orange Door might also need to find out more from 

other places. For example, The Orange Door might seek information about a perpetrator from the police, to help us 

identify if there is an immediate risk to a victim survivor. 

Sometimes, an Orange Door worker will need to talk to another Orange Door worker about a client. This will be 

done where necessary to ensure different kinds of expertise are available and improve the service provided to the 

client. This will mean that clients won't have to re-tell their story. 

Where a client has agreed to be referred from The Orange Door to a community service, The Orange Door will 

share relevant information to help that service do its job. 

Clients may ask The Orange Door to deal with their information in a particular way, and The Orange Door will do 

everything it can do meet a client’s request. There are circumstances in which The Orange Door will be legally 

required to use client information in a particular way, for example, where a person’s safety is at risk.  

Clients have the right to seek access to their information held by The Orange Door. If a client identifies information 

that is incorrect or that they do not agree with, they also have the right to request that it be amended. Information 

about a victim survivor will not be shared with the perpetrator of family violence. 

In dealing with people’s information, The Orange Door is committed to safeguarding privacy. The Orange Door will 

only collect, use and disclose your confidential information (including personal and health information): 

• in line with applicable laws, including the Privacy and Data Protection Act 2014 (Vic), the Health Records Act 

2001 (Vic), and the Family Violence Protection Act 2008 (Vic) 

• if the information is relevant to the services that The Orange Door provides. 

Information will be stored on The Orange Door secure IT system, which is only accessible to Orange Door workers. 

The Orange Door will take all reasonable precautions to ensure the security of confidential information from loss, 

misuse, unauthorised access, modifications or disclosures. 

How do I give Feedback to The Orange Door? 

We welcome your complaints, compliments and feedback about your experience with The Orange Door. 

If you have a complaint about your experience with The Orange Door we encourage you to provide feedback 

directly to your Orange Door worker in the first instance, to help resolve the issue as quickly as possible.  

Alternatively, if your issue is unable to be resolved by your Orange Door worker, we encourage you to contact The 

Orange Door and ask to speak to the Manager. 

We also want to know if you have any ideas (big or small) about how to make The Orange Door service better for 

everyone. The voices of the people who use The Orange Door are a valued and important part of their ongoing 

improvement. 

Complaints about an action or decision of The Orange Door may be made to the Victorian Ombudsman 

https://www.ombudsman.vic.gov.au/. The Ombudsman can look into the issue, tell you what occurred, and 

whether it was reasonable or unreasonable. The Ombudsman can also make recommendations to government. 

Complaints about the collection, use and disclosure of personal information may be made to the Office of the 
Victorian Information Commissioner (OVIC) http://www.ovic.vic.gov.au.  

https://www.ombudsman.vic.gov.au/
http://www.ovic.vic.gov.au/
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Complaints about access, privacy and confidentiality of personal health information can be made to the Health 
Complaints Commissioner https://hcc.vic.gov.au.  

Work is also underway to develop a Client Experience Feedback and Response process for The Orange Door. The 

process will be designed with clients and Orange Door workers to ensure that clients’ voices are heard and valued 

as a key input into the ongoing development of The Orange Door 

Will The Orange Door change in the future? 

The implementation of The Orange Door will involve a carefully supported transition over time so that The Orange 

Door can achieve its potential. Design work will continue through the implementation phase and service design 

improvements will be informed by feedback from workers, services and service users, and formal evaluation 

processes. 

Relationship between The Orange Door and other relevant services 

Will police be stationed in The Orange Door? 

No. Victoria Police will not be stationed at The Orange Door. 

Police will have a close working relationship with The Orange Door team, who will work with police to: 

• establish information feedback loops to ensure that when police make a referral, they know if and how The 

Orange Door or a service has responded to it  

• share information to ensure The Orange Door risk management and safety plans are based on accurate and 

up-to-date police information, and 

• undertake joint risk management and case coordination for high-risk or recidivist cases. 

 

As part of their formal relationship with The Orange Door, Victoria Police are part of the membership of each of the 

Local Leadership Groups in The Orange Door locations. This membership provides Victoria Police the opportunity 

to contribute to the ongoing strategic leadership of The Orange Door. 

Is The Orange Door part of Child Protection? 

No. The role of Child Protection and The Orange Door are separate. 

Meeting the needs of children and making sure they are safe in the family is a shared responsibility between 

individuals, the family, the community and government. Child Protection intervenes to the degree necessary to 

promote the protection of children from significant harm resulting from abuse and neglect within the family unit, 

including cumulative harm.  

Child Protection can accept reports and intervene for children, including unborn children, and young people aged 

between 0 to 17 years. Child Protection can remain involved with young people up to the age of 18 years if a 

Children’s Court Order is in force.  

The main functions of Child Protection include: 

• investigate and asses reports of alleged child abuse and neglect 

• refer children and families to services that assist in providing the ongoing safety and wellbeing of children and 

young people, which may include The Orange Door where appropriate 

• take matters before the Children's Court if the child's safety cannot be ensured within the family 

See further information about child protection on the DHHS website. 

 

 

https://hcc.vic.gov.au/
https://services.dhhs.vic.gov.au/child-protection
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Some professionals such as doctors and police are legally mandated to report suspected child abuse and neglect. 

Any person, who believes that a child or young person is in need of protection, can make a report to their local 

Child Protection service.  

Refer to the DHHS Reporting child abuse
1
 information to find out more about making a report. 

What is the role of community based child protection? 

Community-based child protection support partnerships between Child Protection, The Orange Door and Integrated 

Family Services (IFS) and has a service delivery function.  

The community based child protection roles based in The Orange Door are the Senior Child Protection Practitioner 

Community Based (SCPPCB) and the Child Protection Team Manager (CPTM). Both these positions play a 

significant role in supporting The Orange Door practitioners and Child Protection colleagues, to provide earlier and 

more effective intervention for vulnerable children, young people and their families.  

Will people already receiving support from family violence/family services have to 
reapply through The Orange Door to keep accessing this support? 

No. People who have previously received support from a specialist family violence or family service can continue to 

directly access that service, or to access The Orange Door, if they need or wish to do so. 

Transitional arrangements will be put in place to ensure that people already accessing a service will continue to 

receive support as needed. The Orange Door will not replace specialist services providing casework, support and 

accommodation.  

What is the relationship between The Orange Door and legal assistance services?  

In establishing The Orange Door, bringing together workers from specialist family violence services, family 

services, perpetrator services and Aboriginal services has been the initial focus.  

Going forward, Family Safety Victoria will support The Orange Door to build more formal connections and 

relationships with a broader range of services including the consideration to co-locate these services at the 

physical Orange Door sites. Development of a more formalised interface with legal services is a priority. 

Existing relationships in launch areas that support access to legal assistance will continue and be built upon as part 

of the development of a better and more responsive system. 

How is The Orange Door working with the Courts? 

The Royal Commission into Family Violence identified opportunities for greater engagement between services 

assisting people experiencing family violence and the courts. These opportunities include the development of 

stronger connections between Courts and The Orange Door at both the statewide and local level. 

Statewide guidance developed by Family Safety Victoria and the Magistrates’ Court of Victoria sets out the 

minimum expectations of how the Court and The Orange Door will work together. This guidance will initially support 

the relationship between the Magistrates’ Court and The Orange Door across the jurisdictions exercised by 

Victorian Magistrates, which includes the Specialist Family Violence Courts.  

The Orange Door will have a role in: 

• facilitating screening, identification and triage to ensure streamlining of referrals to the Hubs 

• facilitating the provision of advice and information to assist with matters that are before the court (i.e. risk 

assessment and planning to inform decision-making) 

• facilitating consultation with the Courts to support affected family members  

• making linkages to appropriate support services for individuals and families. 

                                                                    
1
 https://services.dhhs.vic.gov.au/reporting-child-abuse  

https://services.dhhs.vic.gov.au/reporting-child-abuse
https://services.dhhs.vic.gov.au/reporting-child-abuse
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The Magistrates’ Court of Victoria will have a role in: 

• facilitating the provision of advice and information to assist The Orange Door in a timely manner 

• facilitating consultation with The Orange Door to ensure there is wrap-around support for women, children and 

young people at court who do not have existing supports in place 

• facilitating linkages between The Orange Door and already established justice and other support agencies 

operating in courts. 

How is the roll-out of The Orange Door aligned with the roll-out of Specialist Family 
Violence Courts? 

There will be three Specialist Family Violence Courts in The Orange Door launch areas of Bayside Peninsula and 

North Eastern Melbourne, with Courts at Moorabbin, Frankston and Heidelberg. 

Government is undertaking analysis to inform further consideration of the areas for the rollout of the next three 

Orange Door sites, which are intended to be operational in 2019. The alignment to other Government reforms – 

including the locations of the Specialist Family Violence Courts – is a key factor that will inform decision-making for 

identifying the next phase of The Orange Door rollout.    

Work will continue with partners across government and the sector to maximise the benefit of joined up reform. 

What is the relationship between The Orange Door and Multi-Disciplinary Centres? 

Multi-disciplinary Centres (MDCs) co-locate Victoria Police, DHHS Child Protection practitioners, Centres Against 

Sexual Assault (CASA), community health nurses and in some cases Victorian Institute of Forensic Medicine 

services to respond to victim survivors of sexual assault and child sexual abuse.  

MDCs are currently located in six locations across Victoria, with four in Orange Door launch areas: Barwon, 

Bayside Peninsula, Inner Gippsland and Mallee.  

MDCs provide a specialist approach to supporting victims of sexual assault that occurs both within and outside of 

family relationships. Specialist Family Violence Service Providers have been co-located in some MDCs to extend 

this approach to support victims of family violence, particularly in cases where a report to police has been made.  

The Orange Door will work closely with MDCs and sexual assault services, but will be established as separate, 

broader access points, enabling MDCs to retain a focus on therapeutic interventions for victim survivors of sexual 

assault.  

What is the relationship between The Orange Door and universal services? 

Universal services like medical professionals and schools will be able to make referrals to The Orange Door. The 

Orange Door will also help to connect people to universal services, and provide information and advice to universal 

service providers considering how to support their clients and the community they work with.. 

Associated reforms that support The Orange Door operations 

What is the Family Violence Risk Assessment and Risk Management Framework? 

Family violence risk assessment and management provides a way of talking about family violence risk with a client 

who may never have understood their experience as family violence, or what the behaviour meant in terms of their 

level of danger. It provides a framework to assist practitioners to assess a client’s level of risk and determine an 

appropriate course of action.  

The Family Violence Risk Assessment and Management Framework (the Framework) will be used by different 

services, and this will mean that a shared understanding of risk can be developed across the system. The roll out 

of the revised Framework in late 2018 will strengthen system-wide family violence risk assessment and 

management, support information sharing, and improved risk assessment and risk management, helping to keep 

victim survivors safe and to hold perpetrators to account.  
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Initially The Orange Door will use an interim Comprehensive Risk Assessment Tool (iCRAT). Workers will be 

trained in the use of the iCRAT, and an extensive training program will be part of the roll-out of the Family Violence 

Risk Assessment and Risk Management Framework later in 2018.  

How are workers being supported or trained in the new Family Violence Risk 
Assessment and Risk Management Framework? 

The proposed package of training and change management resources for the Risk Assessment and Risk 

Management Framework will be able to be tailored to all relevant workers – from specialist services to universal 

services – to support them to understand their role and responsibilities in identifying, assessing, and responding to 

family violence risk.  

A range of training delivery approaches will be developed including face-to-face, online 'e-learning' and mixed 

training approaches. There will also be a range of culture and change management resources.  

The family violence information sharing scheme supports improved risk assessment and management, Therefore 

the first stage of training for the family violence information sharing scheme and the redeveloped Risk Assessment 

and Risk Management Framework will be provided in concert. Most organisations and workforces will receive one 

package of training that supports their upskilling under both areas of responsibility.  

Implementation planning will be undertaken on approaches to embedding the Framework across the system, 

facilitating a consistent, system-wide approach to assessing and managing family violence risk, including through 

multi-agency arrangements.  

What are the new information sharing laws? 

The key legislation applicable to The Orange Door is the new Part 5B of the Family Violence Protection Act 2008 

(Vic) (FVPA), which enables information sharing as part of delivering The Orange Door services. Specifically, 

workers in The Orange Door will be able to collect, use and disclose confidential information with other workers 

where relevant to delivering The Orange Door services.  

When operating within The Orange Door, the new Part 5B of the FVPA gives workers a broad allowance to get on 

with their jobs, including by using the CRM to store all client records, and engaging in flexible, ongoing discussions 

with managers, practice leaders and other Orange Door workers as part of delivering The Orange Door services to 

clients.   

When operating out of The Orange Door context, such as when information comes into or goes out of The Orange 

Door, or at any time a worker is not providing The Orange Door services, existing laws and frameworks in relation 

to information sharing and privacy will apply. An example of this is the Family Violence Information Sharing 

Scheme (FVISS).  

The FVISS has been introduced to remove existing legislative, regulatory and cultural barriers to information 

sharing between agencies providing support to individuals and families who are experiencing family violence. The 

FVISS is based on the Family Violence Protection Amendment (Information Sharing) Act 2017. 

The laws will work in practice by creating a ‘trusted zone’ of government agencies and funded organisations who 

can share information with each other to undertake risk assessment and risk management for adult and child victim 

survivors of family violence.  

The new information sharing arrangements will allow greater information sharing to help women and children 

experiencing family violence and hold perpetrators to account for their actions. Under these arrangements consent 

does not need to be given by perpetrators for their information to be shared. 

Training has been delivered to women's and men's Specialist Family Violence Services, Child FIRST, community 

based Child Protection, Victoria Police, Courts Victoria and Sexual Assault Support Services, and Orange Door 

launch sites have been prioritised in the training scheduling. 

For more information see Ministerial Guidelines, fact sheets and other tools developed by Family Safety Victoria on 

the Information sharing and risk management page. 

https://www.vic.gov.au/familyviolence/family-safety-victoria/information-sharing-and-risk-management.html
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The Victorian Government is also developing and child wellbeing and safety information sharing scheme that aims 

to authorise a select group of prescribed services and practitioners to share confidential information for the purpose 

of promoting the wellbeing or safety of a child or group of children. The proposed child information sharing reforms 

will build on the family violence information sharing laws by allowing information sharing to address forms of risk to 

children beyond family violence, and before harm occurs.  

What is the Central Information Point? 

The information sharing scheme will be complemented by the Central Information Point (CIP). The CIP brings 

together previously siloed information from Victoria Police, Courts, Corrections Victoria and the Department of 

Health and Human Services into a single streamlined report on a perpetrator’s history of family violence and the 

risk a perpetrator may pose at a given time. 

The CIP will involve representatives manually searching and extracting information from their respective databases 

about an alleged perpetrator of family violence. The information is gathered and recorded in a single location and 

made available to the requestor through a link in the Hubs CRM. 

The CIP will make it significantly easier for The Orange Door workers to access critical perpetrator information for 

assessing risk and providing support in a timely manner.  

This new way of bringing data together to keep perpetrators in view is one of the most transformative parts of key 

reforms to help keep women and children safer.   

Who will have access to the Central Information Point and when will it be available? 

Initially, the Central Information Point (CIP) will be available to practitioners in The Orange Door to help them with 

risk assessment and risk management. 

The CIP will be refined through continuous iteration over the first year of operation, and it is envisaged that in the 

future capacity will be scaled up to provide access to other services. 

Community engagement in The Orange Door’s development  

How has the government worked with the community and services to establish The 
Orange Door? 

Engagement in the launch areas with a wide range of local stakeholders and services has been conducted 

throughout the past year. This included collaborative work to establish partnership arrangements. 

Family Safety Victoria has established the local Leadership Groups and Local Establishment Groups in each 

launch site. Each group has a distinct purpose and function.  

The Local Leadership Groups provide executive leadership and oversee the management of operations and 

performance of The Orange Door.  

The Local Hub Establishment Groups will ensure local stakeholders can: 

 support the establishment of The Orange Door service model within local conditions and context 

 advise on structural or systemic issues in the area  

 facilitate shifts in local barriers to support client outcomes. 

 input into the further development of The Orange Door service model.  

How are Aboriginal services and communities being engaged in the design process? 

An extensive engagement process has informed the design of The Orange Door, with specific co-design sessions 

run with Aboriginal services and communities, and discussions with key Aboriginal stakeholders. Consultation to 

date has established key principles to guide the further co-design work which will identify various ways in which 

Aboriginal services and The Orange Door will work together. 
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Initial discussions are currently being held with key Aboriginal services and stakeholders in the launch areas, and 

further co-design work will be undertaken to identify the opportunities for local service delivery partnerships to 

support access to services for Aboriginal people. 

The design and implementation of The Orange Door will continue to develop and be informed by community needs, 

consultation, and practice learnings.  

What co-design was undertaken to inform the design of The Orange Door? 

The co-design approach began with consultation run by the Department of Premier and Cabinet in 2016 to inform 

the development of the Statewide Concept (released in July 2017). 

The initial visioning stage of co-design comprised a series of Community Conversations held across Victoria. 

These conversations brought together victim survivors, service providers, peak bodies and other sector 

stakeholders, representatives from all levels of government and other members of the community to envisage the 

overarching shape and characteristics of a future system to address family violence.   

These sessions were held in Hamilton, Bendigo, Morwell, Mildura and the Melbourne CBD in September 2016.  

Following this, Support and Safety Hub consultation workshops were held in Geelong, Pakenham, Horsham, Swan 

Hill, Shepparton, Sale and Craigieburn to provide a wide range of stakeholders (including service users, frontline 

workers, and sector representatives) the opportunity to shape thinking on the statewide model for the Support and 

Safety Hubs. Over 700 people attended these sessions.  

Dedicated co-design sessions were also held with the Aboriginal Co-design Forum and the Diverse Communities 

and Intersectionality Working Group.  

These consultations informed the development of the Hubs content for Ending Family Violence; Victoria’s Plan for 

Change (‘the 10 Year Plan’), including the Hubs design principles and core elements of the Hubs model.  

Building on this work, in early 2017 the Department of Premier and Cabinet held a series of workshops with an 

expert design group comprised of 35 practitioners and leading thinkers from across all relevant parts of the service 

system to inform development of the Support and Safety Hubs Statewide Concept.  This group included workers 

from specialist family violence services, family services, perpetrator/men’s services, Aboriginal services, Victoria 

Police, courts and court services, legal services, child protection, homelessness services, Centres Against Sexual 

Assault, community health, relevant peak bodies, government departments. Members of the Victims Survivors’ 

Advisory Council also participated and brought a service user perspective. This group gave in-depth consideration 

and advice on the functional model for the Hubs and its interface with the broader service system.  

FSV also worked with members of the Victim Survivors’ Advisory Council and service providers to hold nine small 

group discussions with people who have experienced the service system, including victim survivors and families 

involved with child and family services. This work has provided valuable insights into the key functions and features 

that Hubs will need to have from a service user perspective.  

FSV also held further dedicated sessions around key elements of the State-wide Concept with the Aboriginal 

Family Violence Co-Design Forum, the Diversity and Intersectionality working group, local government 

representatives (convened by Municipal Association of Victoria), specialist family violence services (convened by 

Domestic Violence Victoria) and family services (convened by the Centre for Excellence in Child and Family 

Welfare). 

The Support and Safety Hubs Statewide Concept was finalised and released in July 2017 following cross-

department consultation. 

 

 


